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INTRODUCTION

Fleetistics, a research firm that caters to the world of automotive fleets, 
has calculated various cost-per-collision estimates for different types of 
collisions. Compiling settlement amounts from these collisions helps shed light 
on the cost-per-collision within the trucking industry. While specific to trucking, 
fleets of all sizes will benefit from the findings.  They discovered that:

Collisions are a difficult expense to predict. Fleet managers must craft safety 
programs that make unpredictable expenses as predictable as possible. 
While that might sound like a contradiction, it’s actually an achievable goal. 
Unpredictable expenses are an infamous category in every budget that is 
typically composed of collision costs, insurance payouts and premium increases.

The average payout 
of a wrongful death 
settlement was

The average payout of a 
wrongful death settlement 
that was in favor of the 
plaintiff was

1,288,997 £

4,632,004 £

Investing in fleet safety technology 
is the most effective way to minimise 
collisions and all of the expenses that 

accompany them.

http://www.mobileye.com/
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MILLIONS

It’s worth noting that these numbers are only settlement payouts and do not 
include other expenses, such as repairs, insurance premium increases and 
harm to the brand’s image.

The numbers underscore the business imperative of investing in safety. 
Preventing collisions is the best way to keep your company operational. 
To truly  maximise the benefits provided by safety technology, the technology must 

be integrated into the core of your company. Even the most advanced technology 
won’t benefit your business if your fleet drivers are not using it effectively and if 
your safety manager does not use it to manage driver behavior

Accordingly, crafting a fleet management safety program becomes of the utmost 
importance. Pushing for driver acceptance and making it an operational standard 
should be a focus from the beginning. Creating the emphasis on safety when 
onboarding new drivers will do wonders for cultivating a safety-conscious fleet.

THAT’S RIGHT: A SINGLE COLLISION CAUSED BY POOR 
SAFETY PRECAUTIONS COULD COST YOUR COMPANY

http://www.mobileye.com/
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50
TIPS &
TRICKS

This white paper imparts 50 tips and tricks that will assist fleet 
managers with enhancing driver safety during the onboarding process. 

WHAT YOU NEED TO KNOW

The onboarding process is the focus of this 
paper because it’s the best place to begin – 

when new drivers learn about driver safety and take 
it seriously.

As you’ll see, content is separated into five sections, 
with each containing ten tips. Sections relate to 
chronological phases of onboarding. Feel free to 
skip between sections based on tips that you are 
most relevant to you.

This information also helps create a new 
driver safety program or enhance an existing 

one. All fleet managers will benefit from examining 
their onboarding process, as it pertains to increasing 
overall safety.

1 3

2
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ELEMENTS OF A SUCCESSFUL ONBOARDING

THE ONBOARDING PROCESS CAN HAVE A PROFOUND IMPACT ON MULTIPLE BUSINESS METRICS.

Here’s what they found:

EACH OF THE FOLLOWING TIPS AND TRICKS IS DESIGNED TO PROMOTE ONE OR MORE OF THESE ELEMENTS

TRAINING MAG
a resource for professional development

discovered that

percent 
experienced a 
boost in revenue 
from the previous 
fiscal year.

percent saw 
an increase 
in productivity 
and employee 
satisfaction. 

54%
percent noted 
positive gains in 
other meaningful 
business metrics.

64% 78%

Refining your onboarding is simply worth the investment, especially when you focus on safety. 
However, not all onboarding processes are the same. Successful onboarding focuses on a few 

essential elements:

ENABLEMENT

Thoroughly training employees about safety and 
other job responsibilities enables them to operate 
effectively. New hires will quickly be enabled to 
perform fully.

MOMENTUM

Starting employees off with a strong onboarding 
process generates momentum that they’ll take with 
them through training and into their new job.

COLLABORATION

Fleets thrive on collaboration. Fostering a collaborative 
environment from day one will enhance safety, 
teamwork and productivity.

http://www.mobileye.com/
https://trainingmag.com/new-hire-onboarding-driver-employee-engagement
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Drivers should have a clear idea 
about what’s expected of them. Early 
on, they should learn how important 
safety is to your company. They 
should also be told which metrics 
impact their pay and evaluation.

ESTABLISH CORE EXPECTATIONS

1

“No loss of life is acceptable,” 

writes the Vision Zero Initiative,
an organisation dedicated to ending 
road fatalities. It’s a lofty goal, but 
it’s one every new hire should get 
behind. Establish how much you 
care about safety by exploring 
Vision Zero.

EMPHASIZE SAFETY AND 
INTRODUCE VISION ZERO

2

E very  depar tment enhances 
fleet safety in its own way. Legal, 
accounting, fleet management and 
information technology departments 
all play a role in enhancing the safety 
of the fleet. Drivers should have a 
basic understanding of how each 
department impacts, and is impacted 
by, safety, to underscore how safety 
is a business-wide focus.

L earning  to  dr ive in  a fleet 
calls for learning new skills. With 
modern safe ty  technology,  i t 
also requires learning about new 
systems. Introduce drivers to these 
technologies early on, and continue 
this education all the time.

DISCUSS THE BUSINESS - WIDE 
FOCUS ON FLEET SAFETY

INTRODUCE UNFAMILIAR 
TECHNOLOGIES

3 4

Megan Young , a truck driver retention consultant, sums it up nicely, “It’s all about 
making sure the expectations are set well so when someone gets on the road they 
are not saying, ‘this is not at all what I thought it would be."

SETTING THE TONE
Your onboarding program sets the entire tone for new drivers. 
They’ll learn your priorities, values, workflows and culture. 
What they learn, and opinions they form, will impact their entire career 
with your company. Setting the right tone during onboarding is vital.

http://www.mobileye.com/
http://www.visionzeroinitiative.com/
www.truckdriverretention.com/2015/04/the-4-essential-aspects-of-successful-driver-onboarding/
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Expand on your core expectations 
by laying out the metrics your 
organisation employs to evaluate 
drivers. This eliminates any confusion 
and motivates drivers to perform well. 

INTRODUCTION TO SCORING AND 
MONITORING TOOLS

5

Many fleets have team drivers, but 
even fleets that operate with solo 
drivers will benefit from emphasizing 
teamwork early on. Collaboration is 
vital to all fleets, and teamwork is 
collaboration in action.

Working for a fleet isn’t just another 
job. It’s a lifestyle. As with many 
lifestyles, communities have risen 
around them. Introduce new drivers 
to established industry communities.

TEACH DRIVERS ABOUT 
WORKING TOGETHER

6

Before they even fully understand 
the different fleet safety systems, 
explain why using them is beneficial. 
Protecting their health and possibly 
boosting their earning potential will 
encourage new hires to pay more 
attention when learning the technical 
details.

CONNECT WITH THE FLEET 
COMMUNITY WITHIN YOUR 

INDUSTRY

EXPLAIN HOW ADHERING TO 
THE FLEET SAFETY PROGRAM 

BENEFITS THE DRIVER

7 8

SETTING THE TONE
Your onboarding program sets the entire tone for new drivers. 
They’ll learn your priorities, values, workflows and culture. 
What they learn, and opinions they form, will impact their entire career 
with your company. Setting the right tone during onboarding is vital.

http://www.mobileye.com/
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You’re investing in their training, 
don ’ t  was te  tha t  inves tment . 
Focusing on retaining new hires 
early on helps prevent wasting 
company funds. Engagement is 
the key to retention, and engaged 
employees have been found to be 
43% more productive     and less likely 
to leave the organization.

PRIORITISE RETENTION FROM 
THE VERY BEGINNING

9

Most opinions about leadership 
are formed early. Have leaders talk to 
new training classes and have them 
discuss fleet safety

ESTABLISH A STRONG, POSITIVE 
IMAGE OF LEADERSHIP

10
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EMPLOYEE ENGAGEMENT

+43%

SETTING THE TONE
Your onboarding program sets the entire tone for new drivers. 
They’ll learn your priorities, values, workflows and culture. 
What they learn, and opinions they form, will impact their entire career 
with your company. Setting the right tone during onboarding is vital.

http://www.mobileye.com/
https://www.linkedin.com/pulse/orientation-onboarding-setting-tone-new-employees-chris-gordon
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Your criteria will be unique to your 
organisation. Teach new hires about 
what they’ll be doing every day, 
once they start their full time job.

TEACH DAILY SAFETY 
EXPECTATIONS

11

Provide in depth training about 
what new hires are expected to 
maintain and inspect on their fleet 
vehicles. 

Introduce new hires to your extensive 
safety and compliance documents as 
early as possible. Begin with broad 
summaries, and then focus in on 
what’s most important. 

MAINTENANCE AND VEHICLE 
INSPECTION

12

You likely have iron-clad emergency 
procedures to maintain compliance 
with insurance companies and 
other agencies. New hires should 
fully understand how to react in 
emergency situations.

SAFETY PROTOCOLS EMERGENCY PROCEDURES

13 14

LEARNING THE BASICS
Now that the tone has been set and new hires understand 
the value that your organization places in fleet safety, it’s 
time to learn the basics.

http://www.mobileye.com/
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New safety technology comes 
with new information. Training 
drivers to understand and respond 
to different alerts will help their full 
understanding of their jobs.

UNDERSTANDING ALERTS AND 
REPORTS

15

D is tr ibute  and d iscuss the  
organisation's fleet safety program 
during the onboarding process. 
New hires should be able to form a 
comprehensive image of the entire 
safety strategy of the  organization 
before they’re on the road.

Talk about specific fleet safety 
technology that they’ll be using. 
It’s worth discussing how the 
technology works, to help foster 
trust and acceptance.

EXPLORING THE FLEET SAFETY 
PLAN

16

What happens if a driver slips up, 
fails to follow emergency procedures 
or violates safety protocols?

INTRODUCTION TO FLEET 
SAFETY TECHNOLOGY

LEARN ABOUT DISCIPLINARY 
ACTIONS

17 18

LEARNING THE BASICS
Now that the tone has been set and new hires understand 
the value that your organization places in fleet safety, it’s 
time to learn the basics.

http://www.mobileye.com/
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New hires will benefit from learning 
not just their responsibilities - essentials 
such as carrying a valid driver’s license 
to inspecting their vehicles - but will 
also have a better understanding of 
expectations by recognizing the many 
safety considerations of management. 
This knowledge helps form a more 
complete image of the  organisation 
and informs employees who to contact 
for certain topics.

Whenever deemed appropriate 
for your training program, conduct 
a first performance review. Since 
they likely won’t be driving, you 
can assess how they’re doing 
in training. Use this time to also 
discuss what will usually happen in 
performance reviews once they’re 
active.

LEARN VARIOUS 
RESPONSIBILITIES THROUGHOUT 

THE ORGANISATION

19
FIRST PERFORMANCE REVIEWS

20

LEARNING THE BASICS
Now that the tone has been set and new hires understand 
the value that your organization places in fleet safety, it’s 
time to learn the basics.

http://www.mobileye.com/


www.mobileye.com

P rovide  new h i res  w i th  a l l 
documentation about your fleet 
safety technology. You can include 
information that’s easier for a base 
understanding, but also include 
denser material for drivers who are 
interested in learning more.

PROVIDE WRITTEN AND DIGITAL 
DOCUMENTATION OF FLEET 

SAFETY TECHNOLOGY

21

Get specific about policies and 
procedures for using the different 
types of technologies involved 
in your fleet. There should be no 
confusion or unfamiliarity with any 
tools or programs used when on 
the road.

Many fleets have drivers that will 
be driving through desert plains or 
snow for days on end. Teaching 
drivers how to find safe solutions 
for common situations will empower 
them to creatively solve future 
problems for the team.

EMPHASIZE PROPER USAGE OF 
FLEET SAFETY TECHNOLOGY

22

Your  organisat ion l ikely has 
unique accident management 
protocols. Part of safety training 
should discuss these protocols and 
provide as much documentation as 
possible.

EMPOWER DRIVERS TO SEEK 
OUT SOLUTIONS

PROVIDE TRAINING ON SPECIFIC 
ACCIDENT MANAGEMENT 

PROTOCOLS

23 24

Deb Maher, Senior Director of HR innovation and Analytics at DeVry Education Group, shares why onboarding is so powerful :
“You don’t want to just cut costs. You don’t just want to improve efficiency. More importantly, you want to create a more robust 
onboarding program that creates the kind of experience that makes a lasting impression.”

Use this powerful time to make a lasting impression 
about how much your organisation values safe drivers. 
Make safety something drivers pursue from day one.

UNDERSCORE THE IMPORTANCE 
OF FLEET SAFETY TECHNOLOGY

http://www.mobileye.com/
www.cfactorworks.com/portal.jsp?context=DOCUMENT&doc=109197
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What is management doing to 
enhance driver and fleet safety? 
Answer this question with examples 
from the past, and upcoming plans.

EXPLAIN THE ROLE OF 
MANAGEMENT IN THE SAFETY 

PROCESS

25

Introducing new hires to the tools 
and systems that they’ll be using is 
an important part of safety training. 

Most governments and insurance 
companies require risk management 
p ro g r a m s  t h a t  m e e t  c e r t a i n 
specifications. Train new hires about 
how everything they’ve learned 
comes into play to stay compliant.

HANDS-ON EXPERIENCE WITH 
FLEET TOOLS

26

Multiple fleet safety technologies 
are readily available to monitor how 
drivers perform their jobs. Inform 
future drivers how the driver monitor 
works and how the information will 
impact their careers.

COMPLIANCE WITH RISK 
MANAGEMENT

WORKING WITH DRIVER 
MONITORING TECHNOLOGIES

27 28

Use this powerful time to make a lasting impression 
about how much your organization values safe drivers. 
Make safety something drivers pursue from day one.

UNDERSCORE THE IMPORTANCE 
OF FLEET SAFETY TECHNOLOGY

http://www.mobileye.com/
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Being able to diagnose an engine 
problem when out in the field is a 
vital skill. This skill will enable a 
driver to determine if he should stop 
and wait for help, or proceed with 
the job. Even though communication 
tools will allow fleet management 
to assist, having an independent 
knowledge will also be useful.

Whether your fleet uses analogue 
or digital tachographs, it is a tool 
your drivers will need to use daily, 
so don't downplay the details. Go 
over legal requirements about driver 
hours and tachograph maintenance, 
and have an experienced driver 
share tips and best practices. 

LEARNING ABOUT ADVANCED 
ENGINE DIAGNOSTICS

29
REVIEW TACHOGRAPH USE AND 

MAINTENANCE 

30

Use this powerful time to make a lasting impression 
about how much your organization values safe drivers. 
Make safety something drivers pursue from day one.

UNDERSCORE THE IMPORTANCE 
OF FLEET SAFETY TECHNOLOGY

http://www.mobileye.com/
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Introduce new hires to company 
culture at multiple points throughout 
the onboarding process.  You can 
begin with mission statements, and 
discuss reward programs and team 
building events.

ESTABLISH YOUR 
ORGANISATIONAL CULTURE

31

N arrow  your focus from the 
company culture at large to the 
safety culture. Explain how safety 
culture can benefit drivers directly.
An overall emphasis on safety should 
be core to your company culture.

Shadowing or buddy-driving is a 
common practice in many fleets.

PROVIDE AN INTRODUCTION TO 
SAFETY CULTURE

32

The Journal of Applied Communication 
Research  found that assimilation 
in to  company cul ture can be 
extremely beneficial, but may also 
be harmful. Researchers concluded 
that making assimilation a stress-
free process wil l  help foster a 
positive outcome.

CONNECT NEW DRIVERS TO 
EXPERIENCED DRIVERS WITH A 

RECORD OF SAFETY

PRIORITISE MAKING 
ASSIMILATION AS WORRY FREE 

AS POSSIBLE

33 34

ASSIMILATION INTO 
A SAFETY CULTURE 

Your company culture should revolve around safety.
Having strong policies about safety protocols and compliance, 
combined with leadership support and incentive programs, will 
build a stable foundation based on safety.

http://www.mobileye.com/
http://www.automotive-fleet.com/article/story/2011/12/how-to-sell-fleet-safety-to-your-drivers.aspx
http://www.automotive-fleet.com/article/story/2011/12/how-to-sell-fleet-safety-to-your-drivers.aspx
www.tandfonline.com/doi/abs/10.1080/00909889309365366
www.tandfonline.com/doi/abs/10.1080/00909889309365366


www.mobileye.com

Provide statistics related to your 
industry that indicate why drivers 
should care.  Fleet safety technology 
benefits can illustrate how your fleet 
has become safer after putting the 
technology to use.

USE STATISTICS TO IMPART THE 
IMPORTANCE OF SAFETY

35

Modern drivers rely on much 
more than a CB radio to get the 
job done. Make sure that all new 
hires are well versed in the different 
communication methods at use in 
your organisation.

Fleets carry that name because 
they are composed of multiple 
moving entit ies. These entit ies 
work together to create a cohesive 
business. Encourage team building 
with training exercises to enhance 
the strength of company culture 
especially safety. 

EDUCATE DRIVERS ON 
DIFFERENT COMMUNICATION 

TOOLS THROUGH DIRECT 
EXPERIENCE

36

R ecognition programs are a 
time-tested method of encouraging 
specific behavior from employees. 
Encourage safety by developing a 
desirable recognition program.

IMPART THE IMPORTANCE OF A 
TEAM ATTITUDE WITHIN THE FLEET

HIGHLIGHT THE INDIVIDUAL 
AND DISCUSS RECOGNITION 

PROGRAMS

37 38

ASSIMILATION INTO 
A SAFETY CULTURE

Your company culture should revolve around safety.
Having strong policies about safety protocols and compliance, 
combined with leadership support and incentive programs, will 
build a stable foundation based on safety.

http://www.mobileye.com/
smallbusiness.chron.com/importance-assimilation-business-48834.html
smallbusiness.chron.com/importance-assimilation-business-48834.html
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You’ll likely be reforming and 
updating safety policies regularly. 
With each iteration, specifically ask 
for feedback from drivers.

S trictly speaking, assimilation 
is a process that happens in the 
onboarding process and is hopefully 
a one-time thing. However, providing 
regular training and updates will 
help nurture company culture.

EMPOWER EMPLOYEES TO 
PROVIDE THEIR FEEDBACK 

AND OPINION ABOUT SAFETY 
MEASURES

39
NURTURING THE SAFETY 

CULTURE THROUGH ONGOING 
“ASSIMILATION.”

40

Tom Walter , CEO of Tasty Catering, offers good advice:
"If your staff believes that they matter, that their opinions matter, the company soars. People are not just productivity units. 
I believe in democracy because the future is as secure as people are with working together."

ASSIMILATION INTO 
A SAFETY CULTURE

Your company culture should revolve around safety.
Having strong policies about safety protocols and compliance, 
combined with leadership support and incentive programs, will 
build a stable foundation based on safety.

http://www.mobileye.com/
www.inc.com/ss/12-ways-to-a-great-corporate-culture
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ONGOING SAFETY 
EDUCATION

Fleet safety technology provides 
additional metrics that can be used 
to regularly evaluate how drivers are 
adhering to different safety programs. 
You can use these same metrics to 
create numerical goals that drivers 
can work towards. 

REGULAR EVALUATION AND 
ASSESSMENT

41

Creating specific incentives for 
adhering to safety programs will 
enhance the driver’s attention. 
Monetary rewards, prizes and 
companywide mentions are all great 
catalysts for a successful safety 
incentive.

Vehicle monitoring technology 
is  l is ted as one of  the seven 
technologies changing the world 
of fleet safety  according to the 
Trapeze Group. Being able to 
provide comprehensive feedback 
to drivers about their performance 
is one of the many benefits that 
come with monitoring technology.

PROVIDE SAFETY INCENTIVE 
PROGRAMS

42

Fleet safety changes day by day. 
Sending out regular newsletters 
to drivers about changes in your 
industry helps keep everyone up 
to date. Reading and discussing 
important items can become part 
of your company culture.

ONGOING TRAINING BASED ON 
MONITORING RESULTS

SEND OUT REGULAR 
NEWSLETTERS WITH NEWS 

ABOUT FLEET SAFETY

43 44

To truly benefit from fleet safety, drivers must continue to use the 
technology. Providing regular training and assessment helps 
guarantee this practice.

http://www.mobileye.com/
www.trapezegroup.co.uk/article/7-technologies-for-improved-fleet-safety
www.trapezegroup.co.uk/article/7-technologies-for-improved-fleet-safety
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S tay  up to date on governing 
agencies related to your industry. You 
will likely have to maintain specific 
safety programs and procedures for 
private and public agencies.

KEEP DRIVERS COMPLIANT

45

Classroom training doesn’t have to 
be boring. You can use it to showcase 
upcoming technology or discuss 
important information to the safety of 
the fleet.

The Health and Safety Executive (HSE)
is responsible for ensuring the 
health and safety of workers in 
Great Britain. They have a health 
and safety toolbox that details their 
guidelines for employers. Adhere to 
them and educate new drivers about 
HSE compliance. 

QUARTERLY CLASSROOM 
TRAINING FOCUSES DRIVERS' 

ATTENTION ON SAFETY

46

In addition to forms of training 
that you initiate, invest in creating 
different types of training that 
drivers can enjoy on their own. 
Books, websites and online courses 
are excellent for motivated drivers 
with downtime.

USE HSE TRAINING MATERIAL PROVIDE DIFFERENT MEDIA 
FOR TRAINING

47 48

ONGOING SAFETY 
EDUCATION

To truly benefit from fleet safety, drivers must continue to use the 
technology. Providing regular training and assessment helps 
guarantee this practice. 

http://www.mobileye.com/
http://www.hse.gov.uk/toolbox/index.htm
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A ny  ma jo r  new techno logy 
should call for a special training 
course. Coordinate route schedules 
specifically to ensure that everyone 
is trained on anything new before 
it’s rolled out. Make this process 
known to new hires during the 
onboarding process.

All of your safety materials should 
be reviewed and updated every six 
months. Fleet safety technology, 
along with regulations from private 
and public government agencies, 
call for constantly updated material. 

PRIORITISE SPECIAL TRAINING 
FOR NEW TECHNOLOGIES

49
REGULARLY EVALUATE YOUR 

SAFETY TRAINING

50

ONGOING SAFETY 
EDUCATION

To truly benefit from fleet safety, drivers must continue to use the 
technology. Providing regular training and assessment helps 
guarantee this practice. 

http://www.mobileye.com/
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Want to Learn
More About
Driver Assistance
Technology?

CONTACT US 
TODAY

info@mobileye.com
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